HIGHLIGHTS OF THE TRGL BOARD MEETING HELD ON 6 JULY 2017

The Board discussed the importance of maintaining strong governance and leadership as Riverside
continues to implement extensive internal change to achieve its corporate ambitions, with the next
few years identified as being a period of particularly substantial movement for the Group. It was
agreed that some continuity at the most senior level would help to support ongoing good
governance during this period of change, and on this basis, the Board agreed to extend the service
of Max Steinberg, Group Chair for a further two years from 1 April 2018 to 31 March 2020, subject
to his re-election at the 2018 Annual General Meeting and begin recruitment in 2019.

The Board expressed its shock and sadness at the recent Grenfell Tower tragedy and received a
comprehensive account of Riverside’s response to date. Board Members were satisfied that
customers and other stakeholders had been provided with appropriate reassurance about the safety
of Riverside properties, that appropriate safety checks had been made and Riverside stood ready to
respond to the recommendations arising from the enquiry into the disaster.

The Board welcomed the outcome of recent review work which confirmed that Riverside remained
compliant with the Regulator’s Governance and Viability Standard and continued to operate an
appropriate and effective framework of internal control.

The Financial Statements for the year ended 31 March 2017 were reviewed and approved by the
Board as a fair and true view of the state of affairs of TRGL.

An update was provided on progress made with Wave 1 of the Transformation Programme and an
outline for Wave 2 was noted. The Board was pleased with the progress made and the real impact
of the Programme now being seen in services and were given assurance that front line services were
being protected.

The Board reviewed the new Growth Strategy which sets out the actions, resourcing and governance
around Riverside’s growth ambitions. It was satisfied that the Strategy supports the Corporate Plan
and gave its approval, subject to completion of an Equality Impact Assessment, however stressed
the importance of all risks being appropriately mitigated and managed.

The Board gave its support for an Invitation to Tender to be published inviting developers to submit
a bid to join Riverside in a Joint Venture to develop three sites in Lambeth and Bromley, London. It
also agreed that a committee, the London Development Committee, should be established to
oversee the London Area Development and this would be chaired by Pauline Davis, the Group Board
Vice-Chair.

Following significant work undertaken by the Treasury Team and overseen by the Group Treasury
Committee, to ensure that Riverside’s Treasury Strategy and Policy remain fit for purpose in light of
increased growth ambitions, the Board approved a revised Treasury Strategy and Policy and
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approved the introduction of a new Investment Policy which provides a framework within which
surplus funds may be invested, helping Riverside make the most of its assets.

The Board welcomed and approved a prototype Integrated Strategic Performance Report designed
to assist the Board in monitoring the delivery of the Corporate Plan.

The Rent Collection baseline figure of 100.2% indicating that all income had been collected and
headway made in reducing arrears was welcomed. The Board challenged the current gas compliance
performance which fell short of the 100% target and were informed that this was a result of property
access issues and that the newly appointed Head of Compliance would oversee continued process
improvements to bring performance to target.

Having reviewed year end performance reports for HR, Care and Support and Customer Service
Centre, the Board was happy with progress made in each of these areas and noted the actions taken
and planned to address areas identified as requiring improvement.

The Modern Slavery Act requires that UK organisations take steps to address issues of modern
slavery and human trafficking in their businesses and supply chain. As part of its commitment to this,
Riverside has prepared and annually reviews a Slavery and Human Trafficking Statement. The Board
considered minor updates made as part of the annual review and approved the Statement.
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