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The information contained in this presentation (the “Presentation”) has been prepared to assist interested parties in making their own evaluation 

of the Riverside Group. This presentation is believed to be in all material respects accurate, although it has not been independently verified by

Riverside and does not purport to be all-inclusive. This Presentation and its contents are strictly confidential, are intended for use by the 

recipient for information purposes only and may not be reproduced in any form or further distributed to any other person or published, in whole 

or in part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable laws. By reading this Presentation, you 

agree to be bound by the following limitations. Neither Riverside nor any of its representative directors, board members, officers, managers, 

agents, employees or advisers makes any representations or warranty (express or implied) or accepts any responsibility as to or in relation to the 

accuracy or completeness of the information in this Presentation (and no one is authorised to do so on behalf of any of them) and (save in the 

case of fraud) any liability in respect of such information or any inaccuracy therein or omission therefrom is hereby express ly disclaimed, in 

particular, if for reasons of commercial confidentiality information on certain matters has not been included in this Presentation. 

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or returns contained in 

this Presentation or any other information. Neither Riverside nor any other person connected to it shall be liable (whether in negligence or 

otherwise) for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement in or omission 

from this Presentation or any other information and any such liability is expressly disclaimed. This Presentation includes ce rtain statements, 

estimates and projections prepared and provided by the management of Riverside with respect to its anticipated future performance. Such 

statements, estimates and projections reflect various assumptions by Riverside’s management concerning anticipated results and have been 

included solely for illustrative purposes. No representations are made as to the accuracy of such statements, estimates or projections or with 

respect to any other materials herein. Actual results may vary from the projected results contained herein. 
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Joint ventures
Stanton Cross
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• As noted last year, Riverside view this as an 

investment; we do not view this as an opportunity to 

significantly increase our own stock levels

• Joint venture with Bovis Homes created in April 2019

• 19 completions (68 sold) between JV inception and 

31 October 2019

• On track to meet targets this year

• Operating margin in line with expectations
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London development programme

Programme principles:

• Each site will build all affordable units first

• Single decant strategy – our customers will have the option 
to only move once

• Same rent – our customers moving into a unit with the same 
number of bedrooms will pay the same rent before and after 
the build.  Customers also have the opportunity to move to 
units with more bedrooms if needed.

Lambeth

• Joint venture with Bellway Homes; went live in October 2019 
to deliver c400 homes

YES!
YES!
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Update on strategy

• To provide certainty for Impact staff and customers, both the Impact and TRGL Boards have approved a Transfer 
of Engagements from Impact to TRGL by 31 March 2020 – ahead of original schedule

• Impact’s financial performance prior to joining the Group and a change in accounting for pensions has led to the 
transfer being considered now, although there are no immediate going concern issues within Impact

• Only Impact shareholder approval is now required for the transfer to go ahead; Impact has less than 30 
shareholders 

• Riverside is fulfilling promises to Impact staff, customers and shareholders, including:

 New Board, guided by Mark Cullinan (Chair)
 Refinancing of Impact debt portfolio
 Delivering investment in existing Impact stock
 Developing new homes in Cumbria 

• A new combined Cumbrian development strategy has been approved; the combined stockholding of Riverside 
and Impact makes us a key player in this market

11
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Business plan 2019/20
Key highlights
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• A strong, resilient plan – adheres to the ‘Golden Rules’ refined in 2018/19 

• Moderate development in earlier years of the plan (10,000 homes across 10 
years versus 13,000 homes in the previous plan)

 Reflects a conscious decision to aim for sustainable growth rather than pushing 
development capacity to the very limits

• Margin ambitions are realistic; target of 22.4% for 2019/20, building to 27% in 
first five years.  Recognition that margin targets need to be appropriate for our
business, rather than targeting a specific figure

• Exposure to London redevelopment impacts from 20/21 to 30/31
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Business plan 2019/20
Performance against ‘Golden Rules’
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Golden rule Target Tightest actual
covenant

Tightest year Headroom

Gearing 55% 60% Year 2 – 36.1% £544.7m

Interest cover 135% 130% Year 1 – 285% £35.6m

Liquidity 18 months’ cash available across life of plan

Operating margin
(Year 1 – Year 5)

20% n/a Year 1 – 22.4% £8.6m

Operating margin
(Year 6 – Year 30)

25% n/a Year 7 – 27% £8.5m

Unencumbered units 3,000 n/a Year 11 – 5,293 2,293
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Financial performance
31 March 2019 results
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For the year ended 31 March
2015

Actual
2016

Actual
2017

Actual
2018

Actual
2019

Actual

Turnover (£‘m) 326.0 365.6 370.1 346.2 364.3

Operating Costs 245.4 292.8 290.0 266.2 296.7

Gain / (loss) on Fixed Asset sales 5.0 13.5 22.3 15.4 11.9

Operating Surplus 85.5 86.3 102.4 95.4 79.5

Operating Margin 26.2%* 23.6%* 27.7%* 27.6%* 21.8%

Surplus for the Year 48.0 50.0 69.8 60.0 26.4

* - To be in line with sector best practice, from the financial statements to 31 March 2019, Riverside now discloses sales from 
Fixed Assets as part of Operating Surplus. Prior year operating margin figures have therefore been recalculated on the same 
basis for ease of comparison



Financial Performance
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Governance
Successful succession planning
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Governance
Strong executive team
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Left to right:

• Carol Matthews (CEO)

• John Glenton (Care & Support)

• Cris McGuinness (CFO)

• Ian Gregg (Asset Services)

• Patrick New (Customer Service)

• Jo Lucy joining January 2020 –
Business Support and Change (not 
pictured)
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Development leadership
Experienced and skilled
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Dave Bullock
MD, Compendium 
and Stanton Cross

Nigel Yates
MD, Prospect

David Swarbrick
Director, London

TBC

Vacant
Director, Non-London
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Challenges
Those overcome

• Pensions

 Exited SHPS (except Impact); only two small LGPS schemes remaining
 Part of EBITDA journey; made the hard decisions to fund now but will benefit later
 Increased participation in DC schemes  

• Rent decreases

 Have done what has been needed to manage effect of rent decreases
 Return to CPI+1 welcome – but we will still make the right choices taking into account our 

customers

• Transformation

 Operational changes now in final phase – complete before year end
 Continuous improvement processes now embedded into the business
 Investment made and now seeing the returns

• IDA

 G1 / V1 maintained

19
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Challenges
And those still to face
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Fire safety:

• No buildings with ACM cladding.  Only eight buildings that are six 
storeys or higher; all have their FRA reports on our website

• Only one building in excess of ten storeys.  We are adopting all of 
the main principles of the Hackitt Review and extending that to 
all of our buildings over time

Sustainability:

• Likely to be a key feature of our next Corporate Plan from 2020 –
2023

• Use of LED lighting alongside business as usual maintenance: 
energy efficient boilers, uPVC doors and windows, insulation etc.  
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Our Customer journey
Improving…….

• Complaints:                                               

21

Complaints resolved first 
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• Arrears:                                               
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Our Customer journey
But still some way to go…….

• Complaints:
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Overall satisfaction

74.2%
Target: 84%
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• Voids:

Void rent loss
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Treasury 
Debt to revenue
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Treasury 
Debt and liquidity – 30 September 2019
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• Immediately available liquidity totals £337.3m:

 £46.6m cash
 £290.7m committed and fully secured loan facilities

• Further £28m facilities agreed but not yet secured; these should be available before 
the end of the current financial year

• Up to £130m of additional facilities may also be agreed by the end of the current 
financial year – leveraging excess security already lodged with lenders

• 34 months cover based on the latest reforecast of business plan

• 13,902 unencumbered units available to charge, which represents 24% of total 
Riverside units; has the potential to secure  in excess of £400m additional debt

• Riverside Finance Plc bond fully issued - £250m at 3.875%, maturing Dec 2044
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Interest rate management

• Only one indexed linked loan remains in the entire Group portfolio; matures in 
September 2020, with c£150k currently remaining

• TRGL at 87.5% fixed and 12.5% floating rate debt

• Standalone swaps have fallen to notional of just under £140m:

25

Counterparty MtM Threshold Margin Call Collateral

Abbey (£0.05m) £2.0m £0.0m Property

Credit Suisse (£9.4m) £5.0m (£4.4m) Cash

Lloyds (£1.9m) £5.0m £0.0m Property

NatWest (£0.8m) £5.0m £0.0m Property

RBS (£0.6m) n/a n/a PFI assets

Sumitomo (£6.3m) n/a n/a PFI assets



Presentation title inserted here in View > Master > Slide Master > 1

Questions?


