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believed to be in all material respects accurate, although it has not been independently verified by Riverside and deeparbt@be altinclusive. This Presentation and its contents are

strictly confidential, are intended for use by the recipient for information purposes only and may not be reproduced arramy further distributed to any other person or published, in

whole or in part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable lawadidyg this Presentation, you agree to be bound by the following

limitations. Neither Riverside nor any of its representative directors, board members, officers, managers, agents, engrlagesers makes any representations or warranty (express or

implied) or accepts any responsibility as to or in relation to the accuracy or completeness of the information in this&Rr@séand no one is authorised to do so on behalf of any of them)

and (save in the case of fraud) any liability in respect of such information or any inaccuracy therein or omission thisfeér@iny expressly disclaimed, in particular, if for reasons of

commercial confidentiality information on certain matters has not been included in this Presentation.

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospagatssocoatained in this Presentation or any other information.

Neither Riverside nor any other person connected to it shall be liable (whether in negligence or otherwise) for anyndiirect, @r consequential loss or damage suffered by any person as a

result of relying on any statement in or omission from this Presentation or any other information and any such liabiliyessky disclaimed. This Presentation includes certain statements,

estimates and projections prepared and provided by the management of Riverside with respect to its anticipated future gecborduch statements, estimates and projections reflect
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statements, estimates or projections or with respect to any other materials herein. Actual results may vary from the grogsctes contained herein.
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Combined Profile 2021/22

TOP TEN REGISTERED
T PROVIDERS BY SIZE
E=aK

as determined by number of units managed

Riverside &
One Housing Group

+130k

Homes owned and Customers living in our homes.
managed.

Based on publicly available information as at 31 March 2022
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H.......nﬁ
o B . 893
O General Needs

The split of our homes by business stream: general needs housing, housing for older The number of homes built or acquired

people, supported housing and low cost home ownership and leasehold. and disposed of in the past three years.
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Customers

® 0 0 (
19% AAAd
17%
9 16 %
16% 15%
10%
6%
2%
16-24 25-34 35-44 45-54 55-64 65-74 75-84 85+
of our customers of our customers
Age profile of our customers. live alone. identify as BAME.

The proportion of customers More than half of working age of lead customers are female
receiving benefits to support customers are in employment.
their housing costs
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Homes

32%
37% |,
30% |omm, |omm,
£96.24 |, |, |2, 97 %

Our average rents Proportion of our homes by bedroom sizes. Almost all supported housing
(excluding services). properties are flats or bedsits.
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Energy efficiency -

the overall Group average

SAP rating is 70. This is a
70 band C on an Energy

Performance Certificate
‘ (EPC). Most English dwellings
‘ have an energy efficiency

rating of D or C.

47 %

Proportion of our homes that are
houses or flats. Only 2% are bedsits.
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Rationale /9
The number of
Local Authorities

we currently work in.

70%

of stock isin

1 7 Local
Authorities.

Quite simply we can do more together than apart:

V More for customersthrough digitallyled services, greater
investment in homes including accelerated decarbonisation 3 6 (y
0

V More for communities through large scale regeneration in London Over i G e

and North homes are located
_ ' in the 10 % most
V More for those needing care & supparby pooling resources and dgfhﬁved areuc;s
. (o) e country.
expertise

V More for future customers by building new homes

V More for the sectorby having a stronger voice; combining
WADGSNEARSQa fSIFIRAYy3 LRardHaNy Ay GKS
with the ability to be recognised as a member of thé5provides
an opportunity to enhance the level of influencing that Riverside
already undertakes

vDetoiI shows Greater London area.
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Risk Assessment

1 I{ 1
12000

Culture,
retention and | "
integration ——

Data integrity D
and security and =~ =

business insight
QW 2

Loan covenant breach,
Regulatory breach

External economic and 9

Care & Support

political environment Fire safety, tall

buildings and
wider landlord

Cash Leakage a building safety

responsibilities
6 ﬂ G Quality,
‘ sustainability and
viability of homes ‘

Customer Experience 1

Development, e
delivery and

market exposure
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Key Challenges

o

t2 0S Tl OSRX

INTEGRATION
BAYCROFT COST
SAVINGS
FIRE SAFETY
REMEDIATION

Governance
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Governance

Strong Board bringing together the best of expertise

Terrie Alafatremainsas Group Chair

Pauline Davis remains vichair, joined by Caroline Corby asvioe chair

Rommel Pereira joins the Board and becomes Chair of Group Audit Committee

Goi Ashmore remains on the Board arthains his role a€hair of Group Treasury Committee

Ingrid Fife remains on the Board and retains her rol€laair of Care and Support Committee

o o o Do I Do

The other legacy Riverside Board members retaining their place on Group Bo&idezara
Mahmood, Sandy Murray and Carol Matthews

A They are joined by new Board members Stewart Davenport and Sam Scott. Sam is also the
new Chair of Customer Experience Committee

A We also have two customers who attend Board; Olwen Lintott as a Boeamtber and Paula
Simpson as an observer

A Pauline Davis and Ingrid Fife are the Riverside nominees (as Parent) to the OHGL Board

A BoardCommitteerationalisation has begutAG GRC Treasury and Development have
already been appointed as group wide committees encompassing both Riverside and One
Housing. This ensures consistency in Governance and risk management for key business areas
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Savings and Pledges

Long Term Financial Plan only incorporates prudent savings

Saving®uild up overthe first four yearsof the planto the equivalentof 25%of the costof combinedbusinessupportfunctions(c7.5m p.a.)
CombinedbusinesgunctionsincludeFinance)T,HR,Busines€hangeand Information,Governancendother CentralServices

Savingglo not start until 2024 with implementationcostsincludedfrom 2023 we appreciatethere will be coststo be expendedbefore the
savingsstart

A Forprudence,in forming the decision,no other savingswere includedin the businesglanto supportthe partnershipcase the deal hadto
standup financially

Long Term Financial Plan allows us to be better and stronger together

A £2.5m p.a. to supportadditionalcustomerand socialpledgeshavebeenincluded Theseincludea tenancysustainmentfund, mental health
support,moneyadvice,communityprojectsand other equalityand diversityand consumeregulationinitiatives Thesestartfrom 2022-23.

A £500m of total spendhasbeenincludedto help reachthe goalof net zerocarbonby 2050

A Thecombinedplanalsoincludes40%more developmenthan the individualplans
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