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Riverside is committed to creating meaningful volunteering opportunities for the benefit of our customers and the services we provide. 

This procedure details how we will involve and train volunteers, and provide ongoing support to enable them to have a positive impact on our services and customers.

Volunteering can generate a number of positive outcomes for Riverside. This can include increasing the range of skills and life experiences within the organisation, introducing a fresh perspective which can help challenge perceptions of both customers and colleagues and the ability to enrich and extend the services we provide.
There are many benefits for those who choose to volunteer their time to Riverside. These can include an increase in confidence, the ability to gain new skills which could help them find employment and the opportunity to improve the lives of those who have similar experiences to themselves. 
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Riverside has created Volunteer and Peer Mentor roles as part of our customer volunteering offer.

A volunteer is defined as:

“Someone who, without compensation or expectation of compensation beyond reimbursement of expenses incurred in the course of his or her own volunteer duties, commits time and energy for the benefit of others by performing tasks at the direction of and behalf of the organisation.”

A Peer Mentor is a volunteer role with a specific focus on working with an individual to support them with their customer journey. The purpose of this role is to build:

“A voluntary, mutually beneficial and purposeful relationship to support another person to enable them to make changes in their life.”
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Volunteering and Peer Mentoring are already an integral part of our approach to supporting our customers and the services we provide. There are many volunteers currently registered with us, freely donating their time throughout all regions.

We have specialist staff across the group including a National Volunteering Manager as well as specialist Volunteer Coordinators with a remit to sign up volunteers and coordinate volunteer activity within their region/service. All staff, with support from their manager, are encouraged to create suitable volunteering opportunities for the benefit of their service/scheme, and where possible can request additional support to do this via a Volunteer Coordinator. 
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Volunteer Involvement Process

As part of our Volunteer Involvement Process we have a simple set of guidelines enabling staff to identify potential volunteering opportunities in their services and provide them with tools to recruit and support volunteers and peer mentors. This covers:
· Creating and advertising volunteer roles.
· Processing volunteer applications (including DBS checks).
· Volunteering Training.
· Supporting and retaining volunteers.
· Recording and monitoring volunteer activity.
· Sharing positive outcomes.

Any staff members recruiting Volunteers should follow the processes set out in the Volunteering Guide. 

The guide is updated annually and can be found on the Volunteering page on the RIC:
RIC > Central Services > Volunteering > 5. Volunteering Guide

Role Descriptions

There is a selection of template Volunteer Role Descriptions available which ensure consistency across the group whilst allowing for local variations.

All Role Descriptions outline the tasks involved, the benefit to the community or service where they are volunteering and the benefits we expect them to gain from the volunteering experience. These should be used by all staff when creating and advertising volunteering opportunities. 
 
Risk Assessments 

Every formal volunteer role is accompanied by a comprehensive Risk Assessment tailored to the individuals involved and the environment in which they will be based. Any staff members recruiting for a volunteering role should complete a Risk Assessment to sit alongside it. 

Data Protection

Prospective volunteers are asked to consent to Riverside processing their data via a section on the Volunteer Information form.  All volunteers will have access to GDPR information and will sign a Confidentiality Agreement.

Screening 

As an organisation working with vulnerable adults, Riverside carry out DBS checks on all formal volunteers. All volunteers will be screened to the level appropriate for their role and are able to start volunteering once the DBS has been returned. 

Any staff member recruiting to a volunteering role should interview prospective volunteers and take at least one reference. 

As part of Riverside’s commitment to Transforming Lives, DBS reports containing convictions will be examined on a case-by-case basis by a DBS Panel who will work with local teams to break down barriers such as developing enhanced Risk Assessments.

Young Volunteers

Legally, a child is defined as someone who is under 18 years old and we need to be aware that children are classed as a ‘vulnerable group’. 

We have a duty of care to create a safe environment for our young volunteers and do all we can to make sure that their volunteering experience is positive. 

Additional measures in onboarding Young Volunteers are:

· Securing parental/carer permission to volunteer. A section has been added to the Volunteer Information form for this. 
· Involving parents/carers in initial discussions with the Young Volunteers to allow them to understand what the role will involve.
· The Young Volunteers provide one character reference.

DBS checks are still required. 

Role Descriptions are tailored to reflect the specific nature of the Young Volunteer role. 

Risk Assessments are required for all volunteer roles with additional mitigations to ensure that:

· Young people are not left unattended.
· All volunteering activity to take part in communal areas.
· Volunteers support existing group activity, not leading.
· Volunteers to have access to a named contact at the service for any support.
· Regular catch-ups to help assess progress and resolve any issues.

Recording and Monitoring

All volunteering activity that takes place across the organisation is recorded as per the processes set out in the Volunteering Guide. This enables us to better record the outputs and outcomes from volunteering activity across the regions and evaluate its impact on services and customers. 

[bookmark: _Toc34653197]5. Volunteer Training

Riverside has a training programme for all formal volunteers which covers subjects including:

· Professional Boundaries 
· Safeguarding 
· Health and Safety 
· Equality and Diversity 
· Data Protection 
· Mentoring Relationships 
· Confidentiality

Volunteers also have access to Riverside’s Remote Learning Portal and are able to complete mandatory training or any other courses relevant to their role from any computer or tablet device. 

Staff members should ensure that volunteers complete their induction, including all mandatory training, before they start their role. Further information on how to access this training is available in the Volunteering Guide.
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Riverside is committed to providing volunteers with proactive supervision and support tailored to meet the needs of each individual.

Each volunteer is allocated a named contact (staff member) with whom they can meet on a regular basis to discuss issues and identify improvements to the role.

Colleagues can find further information on supervision and support in the Volunteering Guide.
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The positive impact that volunteering brings has long been acknowledged by Riverside and we have a commitment to creating meaningful volunteer opportunities with positive outcomes for customers and staff.

As part of this commitment, Riverside has allocated all employees 2 days paid leave to take part in volunteer activities in our services/schemes or neighbourhoods or with partners who support our key objectives.

By using their volunteer days, staff will have the opportunity to develop skills and gain experience of different services whilst having a positive impact on the lives of the people we support.

More information on this can be found on the Volunteering page on the RIC: 
RIC > Central Services > Volunteering > 2. Staff Volunteering
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