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New Officer Appointments 
At present there are only two officers on the RCVE. Requests for interested members have been circulated and some interest 
has been shown in taking on various roles. Awaiting further responses and then a vote will be taken if more than one person 
applies for each role.   
The chair of the RCVE talked about the work of MK and RN who recently stepped down from their posts as Vice Chair and 
Secretary.  
He thanked them on behalf of everybody for the tireless work they have done as members and expressed that they will be sadly 
missed.  
JL was welcomed as a newly appointed co-opted member of the RCVE. 
 
Retrofit Inspectors 
An update was presented on further developments regarding inspectors and the possible involvement of RCVE members. 
Members living close to the areas will be asked if they would like to be involved. The team are looking to design a short 
questionnaire regarding handovers. A meeting with RCVE was suggested, to discuss possible questions to be included. 
 
CI&E Update 
A presentation was given on current updates. Various questions were raised regarding the way information is gathered. 
All present agreed that feeding back was a crucial part of the strategy. It was felt that the work being completed was really good 
but that we need to prove this so that people know it means something.  The Chair of the RCVE emphasised that customers are 
interested in results and outcomes, but this will take time to reconnect with local voice. 
 
Scrutiny Update 
ASB update shared on the action plan to show where they are up to.  It was commented on, how a positive impact has been 
made and thanks were given to the team. Moving forward it was agreed a need to ensure the message goes out about the 
difference customer involvement has made. It was emphasised that we should always take the opportunity to share success and 
good practice. Next Scrutiny topic to be decided as soon as possible. 3 possible choices include: Damp & Mould, Building Safety 
(High rise communication plan), ED&I 

 
Rechargeable Repairs 



  GENERAL ‐ EXTERNAL

A presentation was shared, and it was explained that the process is now over 11 years old. The proposal is to bring this up to 
date. ‘Current Sector Best Practice’ was looked at and the understanding of how best practice can be incorporated. There was 
an in-depth discussion and various concerns were raised such as: 

 Cost to the customers? 
 How the revenue would be raised and spent? 
 Administration fees? 
 Vulnerable customers. - ability of customers to repay the costs? 
 Reporting of damage and timeframe for recovery of costs? 

All agreed that a simple consistent policy was needed with full transparency. 
 
Minibus 
It was felt that decisions need to be made on how to make it a useful asset. Considerations discussed were disability lift not 
working, who will drive it, not Ulez compliant. Possible solutions discussed: 

 Would it be easier to maintain if based at Speke? 
 Should it be sold and bring asset back into the account?  
 Could it be used elsewhere by Riverside on a worthwhile cause such as ex-service scheme? 

 
It was agreed that further discussion was needed about a long-term plan. 
 
Rent Review Policy 
A presentation was shared, and it was confirmed that a second consultation has bee scheduled for the 2nd of November to 
discuss further the six questions presented. The members discussed their thoughts on raising rents and how this should be 
done. It was felt by all that we should not be complacent even though our rents compare very favourably to Private Rentals, and 
we should not take the opportunity to raise our rents as high as possible because of this. Again, it was felt that communicate and 
full transparency was critical at the moment.  The general feeling was that our rents were very fair, but that Riverside’s 
service/repairs let it down. A point regarding the importance of early intervention. 
Any Other Business 
None noted 
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It was agreed that further work be undertaken for the January 
meeting working towards the resubmission of a revised Reserves 
Policy for approval. 
 
Board Effectiveness Review Outcomes 
The Foundation Board NOTED the outcomes of the survey and 
AGREED that discussion on actions arising from the exercise would 
be deferred to the January meeting alongside the proposed 
discussion on succession planning. 
 
Funding Plan 
A communications plan would be presented to the next meeting on 
raising the profile of the Foundation and identifying possible 
partnerships. APPROVED (in-principle) an allocation of monies 
(suggested £250,000) to be allocated to local food and fuel poverty 
projects. A further report providing detail of the suggested approach 
will be circulated for Trustee approval within 3 weeks of the meeting 
for approval. 

Helping Hand Fund – Request for Additional Funding 
APPROVED the request of £250,000 for the Helping Hand Fund to 
be used as per the request and subject to funding being phased, a 
timeline being provided and assurance on controls given.  
 
Resource Changes – Money Advice and affordable Warmth 
The Board APPROVED the additional £85,382 costs to support the 
extension of the Affordability Officer positions to March 2025 together 
with training costs for the UC Support Officer team. 
 
The Whitehaven Foyer 
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Financial Performance Report 
The Board considered the report that provided commentary on the financial 
performance for the year to date to 31 October 2023 (Period 7, 2023/24). 
The Board noted the following main points: 

  

 
  

 
 
 

 

Quarter Two Forecast 
The Board noted the Quarter Two Full Year Forecast of One Housing 
Group for the 2023/24 Financial Year compared to the Quarter One 
Forecast which was presented to the Board in September.  

 
 
 

 

Strategic Risk update 
The Board reviewed the strategic Risk Register, discussing the changes to 
the register since the last meeting and noting the key points and emerging 
risks set out in the paper which included an increased inherent risk in 
Recruitment and Retention. 

 
 
 

The Board noted the Managing Director’s update 
providing an operational overview on the quarter 
preceding the meeting.  
 
An update on Care and Support, including a Baycroft 
disposal update was provided to the Board which was 
noted. 
 
An update on the Victoria Quarter Joint Venture was 
provided to the Board which was noted. 
 
The Board noted the Governing Body lead report on 
complaints. 
 
The Board reviewed an update on current Health & 
Safety developments and performance for the period 
between 1 April and 30 September 2023. 
 
The Board reviewed an update on progress to deliver 
the OHG Cladding remediation programme.  
 
The Board noted the Annual Safeguarding Report for 
2022-23. 
 
The Board received a report from the Company 
Secretary noting the update on the Legal Entity 
Restructure Group and the new Subsidiary Group 
whose first meeting will be held on 31 January 2024. 
It was noted the TRG and OHG Customer and Care 
and Support Committees had met for the final time 
ahead of integrated Committees forming in the new 
year. 
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Membership Removal 
The Board approved the removal of a member from the Membership 
Register. 
 
 
OSCR Return 
The Board approved the Association’s Annual Return submission to OSCR. 
 
 
 

neighbourhoods increasing on the previous quarter 
and work continuing to achieve further 
improvements to achieve targets.  Keeping tenants 
informed and satisfaction with quality of home had 
seen significant improvements and targets achieved 
and work was continuing to build and improve 
relationships with customers.  
  
Financial Performance Report 
The Board were pleased to note that the Association 
had been able to improve the financial position from 
the previous quarter and was now forecasting a 
favourable variance and operating surplus.  The 
Board were also updated on the work Association 
officers had carried out in order to identify savings 
to assist with improving Group’s overall financial 
position, with savings identified in discretionary 
spend areas such as travel, training, board 
expenses etc. 
 
Equality, Diversity & Inclusion Strategy 
The Board agreed to adopt Group’s Equality, 
Diversity & Inclusion Strategy and noted that a 
Riverside Scotland Action Plan would be developed 
and reported to Board in due course. 
 
MD Report 
The Board received an update on Group’s current 
financial position, the recent funding awards to 
assist with a feasibility study at the Hawthorn Place 
unit, to provide IT kit to customers and also access 
to a fuel support fund.  The Board were also pleased 
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October, which had decreased by 49 seconds from the previous month to 1 min 2 
seconds, contributing to a significant reduction in customer abandonment (4% 
decrease) to 5.36%, the lowest since September 2018. Continued focus on 
Sickness absence, which remained a concern, however, attrition was at an all-
time low, since monitoring began, ending October 2023 at 2%. The Committee 
highlighted the importance of being proactive in relation to the upcoming 
challenges relating to winter and integration and the potential impact on resources 
and skills.  
 
The Committee reviewed the Internal Audit Highlights Report, setting out key 
findings from audits completed in the last quarter relating to Helpline, Carbon 
Monoxide and Riverside Scotland Regulatory Compliance.  
 
The Committee reviewed the Social Housing Risk Register, noting that all risks 
had been comprehensively reviewed by the Risk Panel, as had risk scores, RAG 
status and trend marker assessments. The Committee noted the control relating 
to warning markers had moved from green to amber due to the volume of overdue 
warning marker assessments and that this was being addressed to bring 
compliance back in control by the end of November. 
 
The Committee reviewed the Home Ownership Risk Register, noting that risks 
associated with each of the business streams within the Home Ownership 
Function; Sales, Resales, Leasehold Management, Commercial Property 
Portfolio, and a cross cutting risk of Regulation, had been added to provide greater 
visibility across this business area. The Committee requested assurance as to 
where the risks in relation to Home Ownership customer dissatisfaction and 
reputation sat in relation to the Group Strategic Risk Register.  
 
The Committee reviewed the results and recommendations from the external 
independent review undertaken by Altair into the Riverside Helpline service which 
was commissioned to provide assurance that lessons had been learned and fully 
embedded following previous Helpline incidents. The Committee requested 
inclusion of timescales for the recommendations and associated actions and that 
any appropriate lessons learnt were shared with new providers.  

a number of options. The Committee was supportive of the 
proposals and requested a section on 
communications/consultation be included within the report 
to Group Board. The Committee also highlighted the 
complexities in relation to shared owner leases.  
 
 
The Committee noted the positive progress made with 
Equality Diversity and Inclusion Strategy 2023-26 
objectives, the regular monitoring undertaken by the ED&I 
Strategy Steering Group and achievements including the 
development of an ED&I data model, enabling colleagues 
to gain insight into diversity data for neighbourhoods and 
communities.    
 
The Committee noted key findings from equality, diversity 
and inclusions satisfaction analysis conducted from the 
customer experience perception survey and the 
transactional repairs survey and identify differences in the 
experiences and perceptions of TRG customers across 
the protected characteristics. The Committee was assured 
that where significant differences were highlighted, an 
appropriate strategy, action plan and recommendations 
were in place to address gaps and provide a fair and equal 
service to all customers. 
 
The Committee also noted the following reports: 

 Warning Marker & Lone Worker Update.  
 Committee Integration Update that provided 

assurance that arrangements for the integrated 
Customer Experience Committee (CEC) were in 
place and provided an update on recruitment. 








