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Meeting Minutes 

 
Board/Committee: The Riverside Group Ltd Board (the “Board”) 

 
Date and time: 9:30am 15 February 2024 

 
Location: The Holiday Inn, City Centre, Lime Street, Liverpool, L1 1NQ & via Microsoft 

Teams 
  Terrie Alafat (TA) Chair 
  Caroline Corby (CC) Vice Chair 
  Olwen Lintott (OL) Board Member 
  Sandy Murray  (SM) Board Member  
  Ingrid Fife (IF) Board Member 
  Fenella Edge (FE) Board Member 
  Sam Scott (SS) Board Member  
  Mona Shah (MS) Board Member 
  Kei-Retta Farrell (KRF) Board Member 
  Carol Matthews (CMM) Co-opted Board Member 
    
In Attendance:  Richard Williams (RW) Board Observer 
  Ian Gregg (IG) Executive Director Asset Services 
  Cris McGuinness (CAM) Chief Financial Officer 
  Patrick New (PN) Executive Director Customer Service 
  Jehan 

Weerasinghe 
(JW) Managing Director of One Housing 

  Sara Shanab (SSh) Group Director of Governance and General 
Counsel 

  Russell Hall (RJH) Head of Governance (TRGL) 
  Orina Hall (OH) Area Manager (Observing) 
  Emma Turner (ET) Director of Treasury and Corporate Finance 
    
Apologies:  Nigel Holland (NH) Board Member  
  Keith Harkness (KHar) Board Observer 
  John Glenton (JG) Executive Director Care and Support Services 
  Tony Blows (TB) Chief Information Officer 









Min Agenda Item Action 
Ref: 

over the JV performance and in relation to disposals CAM drew the 

Boards attention to Appendix 4 of the report which set out the pipeline for 
disposals and there could be some RAG or risk rating applied to give 
greater clarity and assurance on progress. TA agreed that having a more CAM 
granular level of detail might well be helpful and of course in the coming 

months OHG reporting would come directly to TRGL Board. Responding 
to a query from FE, CAM also commented on disposals that there was 
strong governance on the value and price agreed for disposals before 

any sale, which was exercised via DIAP and GDC. 

IG confirmed that there would be some scaling back on certain elements 
of planned maintenance, for example his team had planned to increase 

the frequency of the painting programme from 9 years to 5, but those 
plans had been shelved for the short term. The focus would though, 
remain on the cladding programme. 

SS asked whether CMM was more comfortable with this version of the 
budget and CMM confirmed that she was, especially since an additional 

contingency had been built in, but it was all now about ensuring the 
delivery of the budget so there was a lot of work to do and careful and 
regular reporting would come back to the Board to provide that 
transparent assurance that Board needed on delivery. 

SM raised the issue of mitigations and the Board recognised that there 
would be discussion around risk and mitigations, and it was important that 

members gave good consideration to those mitigations in advance of the 
discussions in March, Committee chairs were also encouraged to 
consider similar discussions within their respective committees. 

TA concluded the discussion on the budget by noting that the Board were 
more comfortable with this version than the version originally presented 
and that the Board were looking forward to seeing how this would feed 

into the Business Plan to be presented in March. 

The Board: 

• NOTED the contents of this Report, and.

• APPROVED the 2024/25 Group Budget.

046/24 Any Other Business (Item 4) 

There were three items of AOB. 

1. CMM asked the Board for some indicative feedback on current
discussions with the Union around the negotiation of a pay award
envelope. CMM explained that meetings had taken place with the

Union which had allowed Riverside to be very open and
transparent on the financial position of the Grou and to set the
scene for those ne otiations.
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