






















 

 

SENSITIVE - INTERNAL

The Committee welcomed the insight provided from the Voice Results (including 
London) presentation following the voice survey conducted in September 2025. The 
Committee noted the record 72% response rate, revealing increased engagement 
across most demographics, including London-based colleagues. Performance and 
development, especially collaboration, and leadership accountability were identified as 
areas needing improvement, and focus was also being given to talent and succession 
planning. Follow up activity was underway, with results being cascaded and People 
Plans and People Strategy updates scheduled for early 2026.  
 
The Committee reviewed its effectiveness over the past year, along with the outcomes 
of the recent appraisal survey, highlighting its agility and decision-making capacity 
despite being a small committee, and the significant change in its remit to consider 
people and culture matters. The Committee discussed the potential need for additional 
expertise in People and EDI matters and agreed a flexible approach, including spotlight 
sessions with EDI champions from the governance community, and noted the Board 
Masterclass planned for spring 2026. The Committee agreed its objectives for the next 
12 months.  
 
The Committee discussed the outcomes of the interim review of non-executive 
remuneration, to consider the impact of inflation, and agreed to keep current levels 
unchanged. The Committee noted the next review would be carried out in 2027 and 
requested future reports include the overall cost impact on the organisation. 
 
Assure: 
The Committee reviewed Terms of Reference (ToR) for all committees, which had been 
reviewed for consistency and clarity six months on from the Committee Restructure. 
Notable points included the detailed nature of IDC’s ToR due to its financial approval 
powers, and the overlap between committees on rent recommendations. The 
Committee agreed to recommend the revised ToR for approval by Group Board.  
 
The Committee noted Board and Committee Appraisal Outcomes for 2025 and the 
associated Action Plan, highlighting that the Customer Experience Committee would 
be carrying out a further review of its proposed objectives and ToR at its next meeting 
in January 2026. 
 
The Committee received an update on the progress of the 2023-26 People Strategy for 
the first half of the final year (April to September 2025), highlighting achievements and 
areas requiring improvement. Overall progress was rated amber, with significant 
improvements in employee engagement but challenges in leadership and 
performance. The Committee noted the delivery against the strategy’s promises, 
including significant progress with engagement metrics, with a 74% overall 

• Update on the recruitment for GARC Chair and Group Board 
Member.  

• Update on RSH Self-Assessment Recommendations, noting the 
alignment of work with the Transformation Team.  

• Director Benchmarking Overview, noting that Director salary 
benchmarking was underway to ensure pay aligned with market 
standards and affordability. 

• The renewal of Death in Service insurance with Canada Life, 
resulting in cost savings over three years.  

• Retirement Allowance update, with exercises completed for 
individuals nearing allowance limits, ongoing monitoring and 
communication of the policy with Leadership Group.  
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engagement rate and targeted actions in London showing positive results. The Being 
Inclusive promise was rated red due to low leadership and performance metrics. Focus 
areas included leadership, accountability, collaboration, performance, and ethnic 
diversity, noting plans for a new five-year strategy.  

Recommendations to Group Board 
• APPROVE the changes to the Committee Terms of 

Reference.   
• NOTE the Board and Committee Appraisal Outcomes for 

2025. 

 

 




