
 
TRGL BOARD MEETING                                                                                ITEM: 5.3                         

 

 PUBLIC

 
Meeting Minutes 

 
Board/Committee: The Riverside Group Ltd Board (the “Board”) 

 
Date and time: 10am 11 December 2025 

 
Location: Microsoft Teams  
Present: • Terrie Alafat (TA) Chair 
 • Maggie Porteous (MP) Vice Chair 
 • Angela 

Lockwood 
(AL) Board Member 

 • Erfana Mahmood (EM) Board Member 
 • Fenella Edge (FE) Board Member 
 • Kei-Retta Farrell (KF) Board Member 
 • Nigel Holland (NH) Board Member  
 • Pauline Ford (PF) Board Member 
 • Richard Williams (RW) Board Member 
 • Tracy Thomas (TT) Board Member 
 • Paul Dolan (PD) Co-opted Board Member 
    
In attendance: • Jules Jackson (JJ) Board Observer  
 • Richard Petty (RP) Board Observer 
 • Tony Blows (TB) Chief Information Officer 
 • John Glenton (JG) Chief Care & Support Officer 
 • Ian Gregg (IG) Chief Property Officer 
 • Cris McGuinness (CAM) Chief Financial Officer 
 • Liz Fairburn (LF) Chief Customer Officer 
 • Sara Shanab (SSh) Chief Strategy and Corporate Services 

Officer 
 • Matthew Hayday (MH) Director of Governance 
 • Aisha Cuthbert (ACuth) Director of Strategy & Communication 
    
Apologies: • None   
































