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The Committee reviewed and approved the proposed changes to Riverside Scotland 
Constitutional Partnership Agreement, including, reflection of the ongoing Group 
Parent/Group member relationship, updating terminology and legislation, amending 
the approach to growth, and revising treasury delegation matters and service level 
arrangements to align with current practice. 
 
Assure: 
The Committee discussed the ED&I update, including the ongoing development of 
the EDI strategy, focus on embedding EDI ambitions across all supporting strategies, 
responding to feedback from the EDI Steering Group, and emphasising the need for 
greater clarity, customer focus in relation to data and insight, and Board 
understanding of customer demographics. GPC encouraged Chairs to consider EDI 
strategically across all Committees.  
 
The Committee discussed the draft People Strategy, focusing on prioritising impactful 
actions, leadership capability, communication, and engagement, with plans for robust 
success measures and ongoing calibration with other strategic priorities. The People 
Strategy included clear goals, robust success measures (both perception and 
numerical), and year-one and year-two deliverables, with regular six-monthly 
reporting to the committee and integration of EDI objectives. The Committee 
emphasised the importance of focusing on actions with the greatest impact, 
particularly leadership capability, communication, and engagement, and 
acknowledged the challenge of de-prioritising less critical initiatives to maintain focus. 
The strategy was being calibrated with other organisational strategies to ensure it 
acted as both an enabler and a beneficiary, with ongoing discussions to align priorities 
and resource allocation. 
 
The Committee received a comprehensive report on Colleague Safety Risk, 
including, workshops on handling threatening behaviour and compliance with safety 
protocols. The Committee received assurance from progress made, including, the 
significant improvement in compliance with lone working device usage, and 
attendance at violence prevention training moving from low compliance rates to over 
90%, with ongoing efforts to reach as close to full coverage as possible. The 
Committee emphasised the importance of maintaining high safety standards.  
 
The Committee received a deep dive session on Our Riverside Deal, which was a 
structured, multi‑phase transformation programme to modernise, standardise and 
benchmark pay, benefits and contractual terms across the organisation. The 
Committee noted the harmonisation of terms and conditions post-merger, pay 
benchmarking practices, and the approach to real living wage adjustments, and that 
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the aim was to ensure fairness, competitiveness, affordability, and alignment with 
Riverside’s long‑term People Strategy. Early benchmarking indicated that Riverside 
was performing well within the wider market and the G15 group. 
Recommendations to Group Board 

• APPROVE the appointment of Richard Petty as a Group Board Member and Shareholder for a three-year term, with effect from 19 June 2026. 
• APPROVE the amendments to Riverside Scotland’s Constitutional Partnership Agreement. 
• APPROVE the revised CEC Terms of Reference and proposed Reporting Framework.  
• APPROVE the PwC CEO Pricing recommendations.  
• APPROVE the draft People Strategy.  

 




