




 

SENSITIVE - TRUSTED PARTNER 

Advise:  
There was a risk with the site at  as the Group had not yet secured ownership 
of the land, though the Group had a good relationship with the Liverpool Local 
Authority who were keen to support a Riverside development of  new homes.  
 
A communications strategy was being developed for customers at  
following the recent decision to defer the regeneration plans.  
 
It was noted that there was political pressure across the sector to deliver new homes. 
There could be timing challenges to secure planning permission for some sites, 
though some projects already had planning permission and were consequently lower 
risk. 
 
IDC discussed and approved the updated Group Investment Policy. Though the 
proposed 2026-36 Homes England bid did have risks and full delivery of all the 
projects could not be guaranteed, the assumptions were prudent and steps had been 
taken to identify and mitigate risks where possible. If the bid was accepted, it would 
benefit the Group from a financial perspective and consequently the provision of 
affordable housing for customers.   
 
Assure:  
The Committee approved a bid to become a Strategic Partner of Homes England for 
the Social and Affordable Homes Programme (SAHP) 2026-36 delivering  new  
affordable homes, and an additional  new homes funded by RCGF (for the 

 project), within the financial parameters of the FY26 business 
plan which went to TRGL Board on 8 April 2026. The overall cost of delivering the 
programme was . The net spend by Riverside would be  (excluding 
RCGF as this was not a cash item). 
 
Delays at  relating to overhead electricity cables were being 
managed through re-programming to avoid project delivery issues. UKPN were not 
responding in line with their obligations. 
 

had agreed to take back 7 properties at , and heads of 
terms progressing on any potential future diminution in value.  
 
 
 
 

Members queried the impact of any delays to projects and were reassured that, 
as six of the sites included in the proposed bid already had land secured or 
had invested partners, no major delays were expected. Building the new 
homes would be over five years and had prudent timescales, though economic 
conditions could have an impact on deliverables. Homes England would be 
kept up to date if the Group’s bid was successful. 
 
It was confirmed that the Group would not bid to be a Strategic Partner for the 
next programme with the GLA as the planned development of new homes was 
unlikely to meet the GLA threshold. London grant rates were discussed, and 
several regeneration schemes were in progress. There were opportunities with 
existing land that the Group owned and options were being considered. Rob 
Marcantoni provided a full update on the London developments and circulated 
an update report following the meeting.  
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Risk Register; we noted that despite a significant number of mitigations being 
identified there was slower than anticipated progress with improvements.  The 
committee would reiterate the request to see a RAG rated overview of the 
condition of the C & S portfolio as results from the stock condition survey are 
collated to support our scrutiny and oversight. 

• The committee met with the Care and Support Customer Panel for lunch and a 
tour of Arlington House.  Good progress is being made with recruitment of 
customer committee member and interviews are scheduled for June. 

• We heard an important story of a former customer who following 20 years of 
substance abuse and periods of rough sleeping has secured permanent 
accommodation and a job as a manager for ASDA at £40k pa.  Conversely, we 
considered the story of a former customer whose placement in one of our 
services has failed and looked at the factors surrounding this – we hope this will 
come to the Board at a future date. 

• Details have now been released by the government on the Supported Housing 
Regulatory Oversight Act (SHROA) which confirm that all the risks and concern 
that Riverside had raised about the proposals have been taken on board.  Whilst 
it is still the introduction of a further layer of regulation, the risks, cost and 
complexity are all reduced. 

 




